[image: ]



OPERATIONAL PLAN 2025



Approved by the Decision of the Board of Directors 
Minutes no. 1 of 10.01.2025 

Chairman of the Board of Directors 
Victor Zamă


The vision of the association is comprised in our commitment to contribute to the creation of an inclusive society in which all men and women, boys and girls with disabilities in the Republic of Moldova, without discrimination, enjoy respect for their human dignity.
Our mission is to promote and protect the rights of persons with disabilities, without distinction of race, colour, nationality, ethnic origin, language, religion or belief, gender, sex, age, opinion, political affiliation or any other similar criterion, to favour social inclusion and their spiritual fulfilment through monitoring actions, advocacy and programs to develop their potential.

Values
CRPD creates partnerships for an inclusive society for all, following the principle of respect for Human Dignity.
· Love for fellow humans: the most important call is to value and care for people;
· Integrity: consistency, honesty, fairness and transparency – assessed by the accuracy of our actions;
· Excellence: we are committed to the highest professional standards;
· Family: we value the balance between family, personal and professional development;
· Equal opportunities: we contribute to everyone's full participation in public life.

 
[bookmark: _Hlk211945432]Objectives / Strategic Areas of Intervention

• Advocacy for public policies sensitive to the needs of people with disabilities 
• Defending the rights of persons with disabilities
• Participation of persons with disabilities in political and public life.
·  CRPD's response to the humanitarian crisis 

Areas of expertise:
· Advocacy for advancement of the rights of persons with disabilities.
· Strategic litigation for the rights of persons with disabilities.
· Monitoring the compliance with the rights of persons with disabilities.
· Analysis of public policies in the field of the rights of persons with disabilities in the light of international standards in the field of human rights.
· Participation in political and public life of persons with disabilities.
· Physical and informational accessibility according to the concept of universal design.
· Protection against discrimination of persons with disabilities.
CRPD programs implemented in 2025
· THE RIGHTS OF PERSONS WITH DISABILITIES
· ADVOCACY FOR PUBLIC POLICIES SENSITIVE TO THE NEEDS OF PERSONS WITH DISABILITIES
· PARTICIPATION OF PERSONS WITH DISABILITIES IN POLITICAL AND PUBLIC LIFE
· ECONOMIC EMPOWERMENT OF PERSONS WITH DISABILITIES
· CDPD'S RESPONSE TO THE HUMANITARIAN CRISIS CAUSED BY THE WAR IN UKRAINE.
· ORGANIZATIONAL DEVELOPMENT

Ultimate Objective: INFLUENCE the central public authorities, local public authorities and the Government, so that they: to PRIORITIZE (it is on their agenda), to IMPLEMENT (we influence the implementation process) and to efficiently carry out the MONITORING, in order to put into practice the commitments assumed with the ratification of the CRPD.


[bookmark: _Hlk211945168]Area of intervention 1. ADVOCACY FOR PUBLIC POLICIES SENSITIVE TO THE NEEDS OF PERSONS WITH DISABILITIES

	ACTION
	INDICATORS 
	IMPLEMENTATION PERIOD
	Implementation partner 

	Intermediate objective 1: 
Formulating a list of priorities including: 
1) Fair social protection
2) Support services for independent living: assistive means
3) Inclusive education
4) Accessibility 
5) Employment

	1.1.
	We create the list of Priorities: which we promote in the Shadow Report, the recommendations of the CRPD Committee, consulted with other NGOs and the opinion of rights holders
	Indicators 
List of priorities drawn up. 
No. of persons with disabilities consulted 
No. of public consultation meetings held 
	2025
	IM SDP/ NRC 

	1.2.
	We promote priorities on the media/public agenda: Press conference, etc
	Indicators 
No. of conferences held 
	2025
	CRPD's own sources 

	1.3
	We organize monitoring visits
	Indicators:
Number of monitoring visits carried out  
no. of elaborate reports  
no. persons with disabilities involved as monitors 
	2025
	IOM /NRC/ IM SDP

	
	Intermediate objective 2
Establishment of the Monitoring Mechanism and the CRPD Implementation Coordination Mechanism

	2.1.
	Research of international practices, including the EU. (with the support of EDF)
	Indicator:
No.  of international practices researched 
	2025
	IM SDP

	2.2.
	Consultation and strengthening of civil society on this topic
	Indicator:
 No. Consultations carried out with the participation of CSOs 
	2025
	IM SDP

	2.3.
	Creation of the working group for the establishment of the Independent Monitoring Mechanism of the UN CRPD 
	Indicator:
 Working group created 
	2025
	IM SDP /OAP /OHCHR 

	2.4.
	Development of the concept of the independent monitoring mechanism UN CRPD 
	Indicator;
Concept developed and consulted 
	2025
	IMSDP/ OHCHR /OAP 

	2.5.
	Submission of proposals for the List of Questions to the CRPD Committee
	Indicator: Document Shipped

Source: CRPD Committee website
	2025
	NRC; IM SDP

	2.6.
	Presentation of information for the hearing session of the report 2 on the CRPD
	Indicator: Document Shipped

Source: CRPD Committee website
	2025
	NRC; IM SDP

	2.7.
	Participation of CRPD representatives in the sessions of the CRPD Committee on the evaluation of the Republic of Moldova in the implementation of the Convention
	Shadow report to the Committee
	2025
	NRC; IM SDP

	2.8.
	Presentation of information in the shadow report on the International Covenant on Economic, Social and Cultural Rights.
	Indicator: Document Shipped

Source: CESCR Committee website
	2025
	CRPD's own sources 

	2.9.
	Proposals submitted to the Government regarding the establishment and functioning of the focal points
	Indicator: created document 

Source: cdpd.md website
	2025
	IM SDP

	2.10.
	Opinion submitted to the Government and Parliament on the functioning of the independent mechanism responsible for promoting, protecting and monitoring the implementation of the CRPD.
	Indicator: Document Shipped

Source: cdpd.md website
	2025
	IM SDP;  

	2.11.
	Presentation of proposals regarding the amendment of Law no. 60/2012 in accordance with art.33 of the CRPD
	Indicator: policy proposal document

Source: divergence table
	2025
	IM SDP


	2.12..
	CRPD Annual Activity Report
	Indicator: published report
Source: cdpd.md website
	2023
	CRPD's own sources 

	2.13..
	Weekly monitoring of the pages of the particip.gov.md, Parliament, relevant ministries
	Indicator: weekly internal report

Source: email
	2025
	IM SDP 

	Intermediate objective 3: 
INITIATION of Policies and normative acts adopted in accordance with the CRPD

	3.1.
	Presentation of Proposals for Public Policy Changes

	Indicators:
5 public policies consulted 
5 opinions submitted 
	2025 
	CRPD's own sources 

	3.2.
	Involvement on Particip.gov.md in these areas
	Indicator: weekly internal report

	
	CRPD's own sources 

	Intermediate Objective 4: 
National technical regulations in the field of accessibility are effectively implemented for the infrastructure targeted by the CDPD


	4.1.
	Conducting litigation actions in courts
	Indicator: official addresses initiated
Source: official correspondence
15 strategic litigation cases initiated 
	2025
	IM SDP: NRC 

	4.2.
	Monitoring of infrastructure objectives in terms of compliance with accessibility regulations
	Indicator: monitoring reports

Source: internal correspondence
	2025
	IM SDP: IOM 



Area of intervention 2. THE RIGHTS OF PERSONS WITH DISABILITIES
	ACTION
	INDICATORS 
	IMPLEMENTATION PERIOD
	Donor

	Intermediate objective 1: 
Several people with disabilities are in the process of restoring their rights with the support of the CRPD. 

	1.1.
	Conducting the national information campaign on the services provided by the CRPD
	Indicator: 
· Approximately 3000 people are informed from the promotional materials of the information campaign 
	2025
	UNDP 

	1.2.
	Providing primary legal aid to persons with disabilities
	Indicator: 
800 PDs, including those temporarily displaced from Ukraine, receive annual legal assistance from the CRPD
· Success rate from the total number of cases with a chance of success:
55% - 2025
Source:
- Completion and monitoring of the Register of Legal Aid Beneficiaries 
- Monitoring the administrative acts of the competent public authorities, the Conclusions/Decisions of the courts/Decisions or Opinions of the Council for Equality, the Decisions of the Constitutional Court
	2025
	 IM SDP: NRC

	1.3.
	Providing qualified legal aid to persons with disabilities, etc.
	
	
	

	1.4.
	Advocacy on improving access to justice for persons with disabilities 

	· all courts, which request support, benefit from methodological assistance from the CRPD in order to increase their accessibility for persons with disabilities 
	


	Partner INFONET Alliance-
UNDP 

AO Motivation 

	1.5.
	Development of the network of paralegals in the Transnistrian region of the Republic of Moldova;
	Developed roadmap 
Piloted Paralegal Network 

	2025
	UNDP


	1.6.
	Conducting training courses in the field of providing legal assistance to 5 representative NGOs from the Transnistrian region
	No. of NGOs empowered to provide legal assistance on the left bank of the Dniester.
	2025
	UNDP
IM SDP

	1.7.
	Conducting visits on the exchange of experience and good practices between NGOs operating on both banks of the Dniester River in the field of defending the rights of persons with disabilities 
	5 visits made.
	2025
	UNDP


	1.8.
	Empowering the network of paralegals created on the banks of the Dniester River to provide legal assistance services
	25 paralegals provide primary legal aid services 
	2025
	UNDP
IM SDP


	1.9.
	Piloting the provision of legal assistance services by the Network of Paralegals in the Transnistrian region, including facilitating access to services available on the right bank for persons with disabilities and other disadvantaged persons, including refugees/temporarily displaced persons.
	Number of paralegals involved in the persecution of primary legal assistance services on the left bank of the Dniester River 


	2025
	UNDP



	1.10
	Development of the strategic plan for the creation of the paralegal network in the Transnistrian Region of the Republic of Moldova 
	Strategic plan developed and implemented 
	2025 
	UNDP 

	1.11.
	Conducting 25 Public Lectures in the Transnistrian Region on various topics regarding the rights of persons with disabilities 
	No. of public lessons 
no. of the participants in the public lessons  
	2025 
	UNDP 

	1.12.
	Holding 15 information meetings with community members and de facto representatives from the Transnistrian region
	No. of information meetings 
No. of informed participants 
	2025
	UNDP 

	1.13.
	Development and promotion of 2 promotional video sports for the promotion of networks of paralegal in the Transnistrian region. 
	No video spots 
No. of visualizations 
	2025
	UNDP 

	1.14.
	Providing primary legal assistance to persons with disabilities in the Transnistrian region, including refugees, by the paralegal network 
	Indicator: 
1500 PDs, including those temporarily displaced from Ukraine, receive legal assistance from 25 paralegals
· Success rate from the total number of cases with a chance of success:
50% - 2025
	2025
	UNDP

	1.15.
	Providing support and Couching for 5 NGOs representing persons with disabilities operating in the Transnistrian region to provide primary legal assistance services. 
	No DPOs from the Transnistrian region benefited from coaching on providing primary legal assistance.  
No. of coaching sessions 
	
2025





	UNDP 

	Intermediate objective 2:
Several CRPD strategic litigation cases are resolved positively.

	2.1.
	Developing the comprehensive approach to monitoring and evaluating strategic litigation cases and influencing the change in the regulatory and legal framework
	Indicator:
· The tool developed and implemented
Source:
CRPD activity reports
	2025
	IM SDP

	2.2.
	Carrying out strategic litigation and post-litigation activities in order to defend the rights of persons with disabilities.

	Indicator:
- 15 cases of strategic litigation 
-The rate of persons with disabilities who managed to be restored to their rights with the support of the CRPD out of the total number of cases examined (definitively and irrevocably) by the public authorities/courts/Equality Council:
year 2025 – 50%
Source:
- Monitoring the administrative acts of the competent public authorities, the Conclusions/Decisions of the courts/Decisions or Opinions of the Council for Equality, the Decisions of the Constitutional Court 
	2025
	IM SDP /NRC 



Area of intervention 3. PARTICIPATION OF PERSONS WITH DISABILITIES IN POLITICAL AND PUBLIC LIFE

	ACTION
	INDICATORS 
	IMPLEMENTATION PERIOD
	COST/Donor 

	Intermediate objective 1: 
Monitoring the implementation of public policies so that they are IMPLEMENTED and have an impact

	1.1.
	Identification of policies that will be monitored by the CRPD (work plan).

	No. of Policies Subject to Monitoring 
	2025
	Sources of own CRPD 

	1.2.
	Elaboration of informative notes
	No. of the information notes prepared 
	2025
	Sources of own CRPD

	1.3.
	Press releases, press conference 

	No. Press releases prepared and published 
	2025
	Sources of own CRPD

	Intermediate objective 2: 
Strengthening the capacities of people with disabilities and their organisations

	2.1.
	· Training Leadership

	Implemented training program 
Number of people with disabilities participating in the leadership program 
	2025 
	CoE

	2.2.
	· Mentoring

	No. of mentoring sessions offered 
No. of people with disabilities who benefited from mentoring sessions 
	2025
	CoE 

	2.3.
	· Local involvement

	No. of persons with disabilities involved in decision-making processes at local level 
No. of locally created initiative groups among persons with disabilities 
No. of public meetings held at local level with the involvement of persons with disabilities 
	2025 
	Uncovered 

	2.4.
	· Participation at central level

	No. of persons with disabilities involved in decision-making processes at central level
No. of initiative groups among persons with disabilities created at central level 
No. of public meetings held at central level with the involvement of persons with disabilities
	2025 
	Uncovered 

	Intermediate objective 3: 
strengthening the capacity of civil society organizations (CSOs) in Moldova to promote election integrity, combating disinformation, digital security and strengthening the capacity of CSOs to communicate effectively through social media.

	

	3.1.
	Conducting the survey among NGOs to assess knowledge gaps and their challenges related to election monitoring, disinformation and digital security.
	No. of interviewees  
	2025
	BlacK Sea Trust 

	3.2.
	Conducting 4 focus groups with NGO representatives to gain a deeper insight into their needs and adapt the training curriculum 
	No. of focus groups made 
	2025
	BlacK Sea Trust

	3.3.
	Development of training materials and methodology, ensuring that they include practical strategies for using social media to counter disinformation and increase civic engagement.
	Methodological materials developed 
	2025
	BlacK Sea Trust

	3.4.
	Establishing a project communication strategy, focusing on digital awareness and public engagement through social media platforms.
	Developed strategy
	2025
	BlacK Sea Trust

	3.5.
	Capacity-Building Program
	· Number of organisational capacity building programmes supported
· Number of organisations participating in supported organisational capacity building programmes
	2025
	BlacK Sea Trust

	3.6.
	Develop an action plan focusing on strengthening election monitoring, countering disinformation, increasing organizational resilience, real-time monitoring/reporting of disinformation, and leveraging strategic communication in social media for civic engagement.
	No. . action plans developed 
	2025
	BlacK Sea Trust

	3.7.
	Providing Mentorship and coaching to help NGOs refine their messaging and apply best practices in digital advocacy. Implementing a social media campaign to amplify key messages on democracy, election integrity and countering disinformation. Mentoring NGOs on content creation, audience engagement and using analytics to measure impact. 
	No. of coaching sessions granted No. of NGOs benefiting from the coaching program 
	2025
	BlacK Sea Trust

	3.8
	Organising a public conference to present the results, highlight successful social media strategies and strengthen NGO networks.
	Conference held 
Number of participants 

	2025
	BlacK Sea Trust

	3.9

	Development of a sustainability roadmap, including follow-up mentoring opportunities.
	Roadmap developed and consulted 
	2025
	BlacK Sea Trust

	3.10.
	Carry out a post-training impact assessment to measure the effectiveness of the programme and refine future initiatives.
	Study conducted 
	2025
	

	3.11.
	Providing mentoring for the PD during its involvement in promoting the rights of persons with disabilities to participate in political and public life.

	Indicator 1: at least 9 persons with disabilities (3 initiative groups) guided in active involvement in political and public life 
Indicator 2: 9. persons with disabilities who consistently participate in the meetings of the Local and District Council. 
Indicator 3: at least 9 local public documents influenced by the rights of persons with disabilities and accepted by decision-makers.
Source: photo, screenshots, links, documents placed on LPA websites, applications submitted to public institutions.
	
2025
	Judy Eurasia Foundation 


[bookmark: _Hlk153032340]Area of intervention 4. ECONOMIC EMPOWERMENT OF PERSONS WITH DISABILITIES 
	ACTION
	INDICATORS 
	IMPLEMENTATION PERIOD
	Donor

	Intermediate objective 1: 
Creating employment and entrepreneurship opportunities for students in VET institutions

	1.1.
	Providing financial support for the implementation of the business plan for 2 people
	No business plan financed 
	2025
	Judy/ CoE

	1.2.
	Development and organization of an entrepreneurial training program for 8 students with disabilities from VET institutions.
	No. of the programs developed. 
no. of trained students. 
no. of business plans developed 
	2025
	CoE 

	1.3.
	Providing a mentoring program in developing a business plan

	Number of mentees 
Number of mentoring sessions conducted 

	2025
	CoE 

	1.4.
	Development of 2 easy-to-understand video guides for hiring and starting a business.
	No. of videos made 
No. of Tracks 
	2025
	CoE



Focus area 5. CRPD RESPONSE TO THE HUMANITARIAN CRISIS  
	ACTION
	INDICATORS 
	IMPLEMENTATION PERIOD
	Donor/ Resources

	1.1.
	Individual support: medicines, hygiene products, gluten and glucose free food products / affordable transport. / Costs of consular services Preparation of identity documents / 
	Indicator: 1500 people benefit from individual help 
	2024
	IOM; NRC: 

	1.2.
	Hotline Refugees
	Indicator: Functional tool for accessing CRPD services for refugees created 
	2025
	NRC

	1.3.
	Maintenance of the refugee beneficiaries database
	Indicator: Database created, functional
	2025
	Uncovered 

	1.4.
	Evaluation and facilitation of the accessibility of the Veb Dopomoga and BMA Sites 
	Indicator: report prepared and submitted 
	2024-2025 
	IOM 

	1.5.
	Providing accessible transport services for people with disabilities 
	Indicator: No. of cases solved
	2025
	IOM / NRC 



Area of intervention 6. ORGANIZATIONAL DEVELOPMENT
	ACTION
	INDICATORS 
	IMPLEMENTATION PERIOD
	MANAGERS

	1. Improving the organization's internal policies 

	1.1.
	Review of the Internal Organizational Chart
	Elaborated Doc 
	2025
	CRPD's own sources  

	2. Professional and personal development of employees 

	2.1.
	Team strengthening: media specialist, financial manager, assistant, office manager

	Indicator: Training completed
Source: website: cdpd.md
	2025
	CRPD's own sources 

	2.2.
	Team meetings every 2 weeks

	Number of meetings held 
	2025
	CRPD

	2.3.
	Development of the "communication-awareness" component

	
	2025
	Uncovered 

	2.4.
	Strengthen the capacity of staff to apply for EU funds and establish partnerships with EU NGOs
	Indicator: training sessions
Source:
	2025
	CRPD's own sources 

	2.5.
	General Assembly 
	Indicator: Activity completed. 
	
2025
	CRPD's own sources

	2.6.
	Team building 
	Indicator: Team building achieved 
	2025
	CRPD's own sources 

	2.7.
	Global Disability Summit Berlin Germany 1-3 April 2025 
	Number of participants 
Visit made. 
	2025
	GO 



	Cross-sectoral aspects
1. Sustainability and continuity of the CRPD Strategy for 2025
The implementation of the Action Plan for 2025 will contribute to increasing the capacity of the CRPD and the community to continue in the future activities in terms of ensuring the realization of the rights of persons with disabilities. 
Community
The improvement of the normative framework on the protection of the rights of persons with disabilities (in the field of accessibility, employment, social protection, education, justice, health, participation including in the field of humanitarian law, etc.) is to have a significant impact on the quality of life and the level of human rights assurance, taking into account in particular the following:
· Increasing the participation of persons with disabilities, by implementing affirmative employment measures for persons with disabilities and improving the legal framework.
· NGOs, local promoters, involved in the implementation of the action plan will be more active in promoting and protecting PD rights, with an increased capacity to participate in the elaboration, implementation, monitoring and evaluation of public policies in the field of disabilities at national and local level. 
· The public authorities will be more open to consulting NGOs in the field of disability and adopting legislation to ensure the respect of the rights of the PD in the Republic of Moldova.
· The beneficiaries of legal aid services and strategic litigation processes, as well as of the information activities carried out in relation to the implementation of the Action Plan, also become sources of information for other persons with disabilities in the community to which they belong.
· People with disabilities living in the Transnistrian region of the Republic of Moldova benefit equally from primary legal assistance as people with disabilities on the right bank of the Dniester. 

CRPD: financial and organisational capacity
[bookmark: _yv6nunhvlo9n]The CRPD will increase its capacity to implement the Action Plans in the future. As a result of carrying out the activities according to the Action Plan, it will increase the capacity of the CRPD team in the field of: public policies, advocacy, strategic litigation, human rights expertise, monitoring and evaluation, as well as the transfer of experience and empowerment of persons with disabilities and the NGOs that represent them.
The CDPD will increase its capacity to attract funds for its strategic areas, in particular through the Core Support funding method. The donor community will be more sensitive and open to the issues and areas of intervention addressed under the CDPD Strategy. In case of successful implementation of the Action Plan by the CDPD based on the Core Support funding model offered for the implementation of this Plan by the IM SDP, the donor community will be more sensitive and open to the opportunity of funding CSOs according to this method.
2 Gender integrative aspects.
The work of the CRPD is based on the human rights-based approach. The CRPD team will implement its Action Plan according to the principle of ensuring gender equality both in the planning and implementation of the Action Plan and in its monitoring and evaluation. For example, during the selection of participants in the activities, it will be ensured that 50% of the participants are women/girls and 50% men/boys. Also, in the activities carried out, objectives that directly or indirectly concern the issue of gender equality will be selected. 
Both women and men with disabilities have the same opportunities to get involved in the implementation of the Action Plan. Also, appropriate measures are taken each time to guarantee, involve and report on gender equality issues, such as: 
· Compliance in the CRPD's work with the principle of an integrative approach to gender equality.
· Measures to prevent discrimination on the basis of sex and/or sexual harassment of women and men in the workplace, as well as persecution for filing complaints with the competent bodies. 
· Equal pay for work of equal value within the organization. 
· Involvement of beneficiaries regardless of gender.
· Reporting no. beneficiaries with gender breakdown.
· Ensuring equality between men and women in decision-making at all levels within the CRPD.
· Promoting respect for dignity, integrity and the eradication of gender-based violence within the activities of the CRPD. 
The CRPD occupies an important role in monitoring the implementation of the UN CRPD at national and international level, to this end both the involvement of women and men with disabilities has an important role in monitoring the implementation of the CRPD and ensuring the participation of both men and women in the monitoring process is extremely important. The UN CRPD principle "Nothing about us without us". This principle also refers to ensuring the inclusive approach to gender equality. 
The CRPD tends to ensure equal opportunities between women and men within its own team.
The CDPD team consists of 19 people, 10 men/11 women. See table below. 
	N
	Name 
	Function
	Phone
	Email

	1
	Vitalie Meșter
	Executive Director
	069891091
	vitalie.mester@cdpd.md

	2
	Ion Cibotărică
	Program Director Advocacy & Public Policy
	079670790
	ion.cibotarica@cdpd.md

	3
	Gheorghe Bosii
	Program Director Rights of Persons with Disabilities
	 068667416
	gheorghe.bosîi@cdpd.md

	4
	Adela Goncear 
	Program Directors: Participation of Persons with Disabilities in Political and Public Life
	069545563

	adela.goncear@cdpd.md


	5
	Iuliana Bulicanu 
	Economic Empowerment Program Directors of the PD 
	067252136
	iuliana.bulicanu@cdpd.md

	6
	Clapaniuc Eugenia 
	Chief Accountant
	078561648
	eugenia.clapaniuc@cdpd.md

	7
	Sara Ungureanu 
	Financial Manager
	068206027
	saretaungur@gmail.com

	8
	Cătălina -Ecaterina Mihailiuc
	Communication and Public Relations Coordinator
	069304924
	catalina.mihailiuc@cdpd.md


	9
	Marina Meșter
	Lawyer/Personal Assistant/Human Resources Manager
	 069498598
	marina.mester@cdpd.md

	10
	Radu Bobeica 
	Lawyer 
	 067880444
	radu.bobeica@cdpd.md

	11
	Ion Bulicanu 
	Project Manager 
	079910920
	ion.bulicanu@cdpd.md

	12
	Svetlana Lopatina 
	Local coordinators 
	077702415, 069099600
	ngosociohub@gmail.com

	13
	Valerii Şemeanschii
	Local Coordinator
	077853421
	pacientypmr@gmail.com

	14
	Oxana Dumanskai 
	Local Coordinator
	0779 58 931
	oxana051888@gmail.com

	15
	Stella Climenco 
	Local Coordinator
	060120394
	climenco.stella@gmail.com

	16
	Yevgeny Verbanov 
	Local Coordinator
	077879130
	ot.ravnogo@gmail.com

	17
	Vadim Ruducan 
	Project Assistant 
	069377210
	ruducanv@gmail.com

	18
	Gheorghe Staver 
	Accessibility Monitor
	069321267
	gheorghestaver74@gmail.com

	19
	Nicolaie Mihailiuc 
	Web Accessibility Consultant 
	069283592
	nicolai@creatego.net




3 Environmental protection aspects. 
In the implementation of the 2025 Action Plan, the principles of environmental protection will be followed.
At the moment, the environment does not affect and is not targeted by the planned intervention. Also, the planned actions will not have a negative impact on the environment. The internal policies of the CDPD comply with the principles of environmental protection. The planned actions will not harm the environment. In this regard, the CDPD will take actions to protect the environment through the following measures: Minimizing paper and toner for printing documents. 
Printing of materials on both sides of the paper. Publication of reports, CDPD Studies in electronic version. Limiting to a minimum the plastic tableware or other non-recyclable materials both within the office and during the activities carried out by the CDPD outside it: Plastic folders will no longer be used, in exceptional cases cardboard folders will be used; Also, notebooks and notebooks will no longer be purchased for carrying out the activities provided for in the action plan; As a protective measure, the disconnection of office equipment, which is not currently used, from the electricity source will also serve. 
At the entrance to the office, a memo is placed on the door reminding the CDPD staff about the need to check at the exit of the office if the equipment has been disconnected from the electricity source, as well as if the water from the toilet has been turned off. 
In 2025, the CDPD plans to hold working meetings, public lectures, information seminars, etc., with the participation of at least 1200 people from different regions of the Republic of Moldova. During these events, in addition to the thematic topics that will be addressed, the need for the involvement of each person in environmental protection will also be discussed, as well as the negative impact on the environment as a result of the use of plastic materials, tableware, bags, as well as the excessive use of paper.
4. Risk management
Taking into account the cooperative context and the previous experience of the organization, the CDPD anticipates the implementation of the action plan, without major deviations. However, the team admits certain potential risks that could affect the implementation of the action plan to one extent or another. Therefore, it has developed the measures to mitigate them in case they materialize partially or fully.  
	Risk
	Type/Level 
	Mitigation

	Limited interest on the part of central and local public authorities in implementing initiatives aimed at the rights of persons with disabilities 

	
Politics/Environment
	The CRPD already has a positive image as an important player in the field of promoting the rights of persons with disabilities, public policy development, as well as in strategic litigation. The organization also actively cooperates with various national and local organizations of the PD. In this context, the CRPD will strengthen and mobilize the joint efforts of all PD organizations including in partnership with the member organizations of the Alliance of Organizations for Persons with Disabilities to determine public authorities to be cooperative. Direct and public information, awareness-raising, mobilization, advocacy and strategic litigation interventions will be used. 

	The central public authorities are combative as a result of the findings of the monitoring of the implementation of public policies and the alternative reports developed. 
	Politics/Environment 
	The CRPD has experience in equidistant monitoring of public policies and will maintain a constructive dialogue with public authorities by arguing the appropriate findings and conclusions. The organization will put forward and justify the appropriate recommendations to streamline the implementation of public policies with issues concerning PD rights.  

	The recommendations for adjusting the regulatory framework regarding the rights of the DP are not examined and incorporated into the regulatory framework by the authorities. 
	
Politics/Environment 
	The CDPD will amplify lobbying efforts, e.g. with the support of several PD organizations, including the member organizations of the Alliance of Organizations for Persons with Disabilities and the international community, e.g. OHCHR will initiate various meetings with decision-makers in order to include in the agenda the examination of the corresponding recommendations and subsequently the publication of the table of divergences as provided by the Law on Transparency in the Decision-Making Process no. 239 of 13.11.2008. It will also report on the setbacks in the implementation of the UN CRPD by the Government of the Republic of Moldova of the UN CRPD Committee by presenting alternative reports.

	The beneficiaries (DPs) and local partners of the CDPD are insufficiently active in the implementation of the action plan, e.g. the implementation of advocacy mini-companies at local level. 
	
Operational/Low 
	The CRPD will systematically monitor the implementation of local initiatives. If necessary, it will provide additional calibrated advisory support to beneficiaries and local partners. Also, efforts to raise awareness of local actors will be intensified, such as: family members of the appropriate persons, local authorities, initiative groups, etc. and the exchange of good practices generated within the implementation of the action plan will be encouraged. 




5. Financial management
The financial management applied within the organization tends to achieve the following specific objectives:
· determining the needs for financial resources and funds; 
· searching for funding sources and financial management of the search process; 
· ensuring efficient management with financial and material means and funds obtained; 
· elaboration of financial decisions, which aim to strengthen the stability and financial independence of the organization in order to ensure the statutory activity.
Within the CRPD, in order to ensure efficient financial management, the following internal organizational policies are applied: the Administrative Financial Management and Financial Reporting Manual, the Accounting Policy, the Procurement Manual, the Anticorruption Policy and others. 
Financial management within the CRPD includes the following basic processes:
· planning (budgeting) the sources of financing and the respective expenses;
· collecting and recording in the financial-accounting system 1 C, the financial information, which derives from the real economic facts (the economic aspects of the activities carried out); 
· formation, evaluation and recording of accounting elements (assets, liabilities, funds, income, expenses, results) and their presentation in financial reports. Formation, based on them, of performance indicators and their analysis for the purpose of financial decision-making; 
Risk analysis, evaluation of the relationship between revenues and risks related to the scarcity of resources, as well as the permanent monitoring of the efficiency of the financial management process, are also functions belonging to the financial management of the CRPD.
For the implementation of the CRPD operational plan for 2025, the organization's consolidated budget for that year, Annex 1, was developed.
CDPD partners for the implementation of the 2025 Operational Plan 
Institutional partners: 
· IM Swedish Development Partner; IM SDP
· European Disability Forum; EDF
Donor Partners/Organizations: 
· IOM  
· UNDP
· NRC 
· CBM
· ERA, NID
· CoE
· Black Sea Trust 
· Judy Eurasia Foundation 
· U.S. Embassy Chisinau 
· International Disability Alliance IDA
Implementation partners 
Alliance of Organizations for Persons with Disabilities (AOPD)
"Infonet" Alliance	
Association of the Deaf of the Republic of Moldova (ASRM)
Association of the Blind of Moldova (ANM)
Motivation Association of Moldova (AMM)
 "Vialex" Association
"GLIN" Association
Associates "Sociohab" 
Association "От равного к равному"
Association «Алые паруса»
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